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Those who have been around the San Diego business community know Cubic Corporation is headquartered here with two business units; transportation and defense.  Walter J. Zable, the founder of Cubic Corporation still serves as Chairman, President, and Chief Executive Officer at the age of 91.  He surrounds himself with a capable team of executives, among them Bernie Kulchin, Cubic Corporation Vice President of Human Resources. 

Mr. Bernie Kulchin was awarded the Lifetime Achievement Award by San Diego’s Chapter of the Society for Human Resources.  He has dedicated over 50 years of service to the HR community. He was gracious enough to meet with me to answer some questions about the value we place on people and how they affect productivity and quality.  These are the views he shared with me on the following topics:

Question 1: The U.S. job market - why is it so hard to keep Information Technology (IT) jobs in the U.S?
Bernie:  “The issue we must address is how to retain jobs In the United States and this challenge is not limited to the Information Technology (IT) professions.  We need to recognize that this is a global economy with international competition for goods, services and people.  Supply and demand will influence the job market and when the supply of technical talent is limited and the demand is high, employers will look overseas to recruit and subcontract. Companies must remain cost competitive to compete in the marketplace and therefore the cost of labor is a factor that will influence a corporation contracting for services outside the U.S.  We have an engineering shortage in this country and corporations are considering all options to satisfy their manpower needs, including the recruitment of technical talent outside the US.  Besides cost companies must look at increasing their efficiency, productivity and quality to effectively compete in the global marketplace.  I recommend that people read Tom Friedman’s book “The World is Flat”.  It will both enlighten and frighten you about the emerging competition for business and talent.”

Question 2: What differences do you see in today’s management style in contrast to the 50’s and 60’s?
Bernie:” In the 50’s and 60’s we often used the term “Industrial Relations” instead of our current term of Human Resources.  That reflected a greater sense of “them vs. us” and often included an adversarial relationship between employees and their management.  This paradigm has been evolving into a new emphasis on a collaborative partnership between employers and their people and the concept of working together as a team to achieve common goals
.
  “Federal and State laws and regulations have also influenced management behavior and leadership styles.  The Civil Rights Act and Affirmative Action laws have required management to be more sensitive to employees to overcome harassment and discrimination in the workplace.”
    “Employee recognition programs, team building and expanded leadership development programs have all contributed to employees becoming a partner in decision making affecting their workplace and thereby influencing the productivity and quality of products being manufactured.”
  There is increased emphasis today on flexibility in personnel policies and management styles.  The concept of micromanaging employees reduces their effectiveness in influencing needed changes in the workplace.  Therefore there must be a greater emphasis on delegating and empowering employees.”
Question 3:  How do you think employers empower employees to take pride in their work and reduce defects?
Bernie: “Employers must empower employees capable of making improvements in processes, productivity and quality.  The success of organizations today often depends on the effectiveness of their leadership, their organizational culture and their vision.  To empower people, organizations must increase their training and development programs, encourage employees to update their skills, and provide them with the resources necessary to influence organizational change.  Employers must invest in their workforce and encourage improvements in the work environment and allow employees to influence the changes needed to achieve increased efficiency and productivity.”
 
Question 4:  Cubic seems to value the experienced and more senior employee, while many other companies may prefer the new college graduate.  What does Cubic provide to employees that results in a high retention rate of senior, experienced personnel?
   
Bernie: “The Cubic culture provides employees with a sense of family and challenging work assignments.  Organizations must pay competitive wages and benefits, but what employees seek is a sense of belonging and a feeling that their work experience allows them to grow and learn new skills.  The key to employee retention in any organization is job satisfaction and employee development.  Employers must achieve a balance between retaining a strong experience base and bringing in new hires with fresh ideas.”
 

Bernie believes that developing and teaching others provides him with a great source of satisfaction.  He further feels that the value of quality must be a part of an organization’s culture.  Our challenge today, is to motivate our workforce to be productive and produce quality products.

Bernie and Walter J. Zable are role models and working with men of this caliber inspires me to raise the bar in my-day-to-day work activities.

�Don’t need quotes here if next paragraph is continuation of Bernie’s quote.





